
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 

Meeting Minutes 

August 24, 2020 • 7:00 a.m. • Zoom 
 

Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Rupak Gandhi, Robert Grosz, 

Missy Eidsness, Rebecca Folden, Joel Fremstad, Keith Lehman, Shane Martin, Jenifer Mastrud, 

Mackenzie McCormick, Blake Mikesell, Brenton Nesemeier, Tracie Newman, Scott Stengrim, Payton 

Thimjon 

 

Absent: none 

 
The meeting began at 7:00 a.m. 

 

The dates for the future meetings were reviewed.  The committee decided to meet on September 8 instead 

of September 7, due to the Labor Day holiday. 

 

Norms for the committee were reviewed and included: 

• Begin on time and end on time 

• Stay on agenda 

• Avoid side conversations 

• Respect questions 

• Listen respectfully 

• Probe ideas; do not criticize people 

• Monitor your own airtime 

• Assume goodwill 

• Speak with one voice after a decision 

 
The committee members were reminded of the four guiding principles included in the FPS Smart Restart 

Plan, which include: 

• Ensure the safety and well-being of all students and employees. 

• Promote equity and accessibility to learning for all students. 

• Provide instructional delivery systems to meet the needs of all students 

• Foster positive relationships and interactions 

 

COVID-19 case data was reviewed, as presented by Brenton Nesemeier.  The 14-day rolling average of 

new cases was 15.36.  Discussion occurred on the data presented. 

 

Dr. Gandhi presented the guidance from the North Dakota Department of Health for COVID-19 cases in 

schools.  A model of determining of when to close classrooms or schools was reviewed as part of that 

guidance.   

 

Committee discussion occurred on a model to use to assist in plan level decisions.  Through discussion, 

the committee decided that, in conjunction with other pieces of data such as the number of cases 

impacting Fargo Public Schools staff and students, staff leave data, and substitute teacher fill rate, the 

committee will use one specific model, referred to the “Minnesota Model,” to help guide the 

determination of the FPS Instructional Plan Level.  The model uses the bi-weekly case rate (over 

14 days) for Cass County. This data, also known as the county transmission level, is the number of cases 

by residence in Cass County over 14 days per 10,000 people by the date when a person was tested.   

The committee will apply the model beginning with the September 21 meeting of the committee.  By 

beginning to use the model at the September 21 meeting, the committee can consider data specific to 



Fargo Public Schools and study the impact the start of school has had on the spread of COVID-19 and 

mitigation strategies specific to our District.  

 

Since the first day of school is September 2, students and staff will have gone through one and a half 

incubation periods (the time from exposure to development of symptoms) prior to September 21, allowing 

the committee to make a more informed decision about a possible change in instructional level. The 

committee reaffirmed the goal of providing at least two-weeks’ notice prior to making a change in Level 

for Fargo Public Schools.  

 
The next meeting was reconfirmed for September 8.  The meeting concluded at 7:40 a.m. 

 

 

 

 


